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Platform Overview
speeddates.com is a two-sided listing platform. It requires features for three distinct user types: (1) Guests/Attendees browsing events, (2) Registered Attendees with profiles, and (3) Approved Organizers managing listings. An internal admin panel supports the organizer approval workflow.

1. Public Homepage
Requirements
1. Hero section with brand headline and primary event search bar (city/location input + date range selector)
1. Search triggers navigation to the Events Listing page with filters pre-applied
1. 'How It Works' section for attendees: 3 steps (Search, Discover, Attend)
1. 'For Organizers' section: brief value prop and CTA to apply to list events
1. Page must be completeable in a single scroll on desktop
1. Mobile responsive — stacks cleanly on all screen sizes
1. No login required to view the homepage, search, browse listings, read event details, or view organizer profiles

2. Event Listings Page
Requirements
1. Displays events in a responsive card grid (3 col desktop, 2 col tablet, 1 col mobile)
1. Each card displays: event photo (or placeholder), event name, organizer name, city/neighborhood, date & time, age range tag (if set), event type tag (LGBTQ+ Friendly, etc.), capacity label
1. Filter bar at top of page with the following filters:
1. Location (city name or current location)
1. Date range (this weekend, this week, this month, custom range)
1. Age group (All Ages, 20s, 30s, 40s, 50+)
1. Event type (All, Mixed, LGBTQ+ Friendly, Women-Only, Men-Only, Seniors)
1. Distance radius (5mi, 10mi, 25mi, 50mi, 100mi / km equivalent for non-US)
1. Default sort: soonest event date first
1. URL params update on filter change (shareable/bookmarkable filtered views)
1. Empty state message when no events match filters
1. 'Sold Out' overlay badge on cards for events at capacity

3. Event Detail Page
Requirements
1. Full-width hero image (first uploaded photo or placeholder)
1. Event name, organizer name (linked to organizer profile), date & time, venue name and full address
1. Capacity / spots available as set by organizer
1. Age range and event type tags
1. Rich text event description (organizer-written)
1. Photo gallery (up to 6 photos, lightbox on click)
1. 'Get Tickets' CTA button is visible to all visitors but is only actionable for logged-in attendees
1. For logged-out visitors: clicking 'Get Tickets' triggers an inline prompt — 'Create a free account to get tickets' — with links to register or log in. The button itself does not link externally until the user is authenticated.
1. On successful login/registration from this prompt, the user is returned to the same event page with the 'Get Tickets' button now active, linking to the organizer's external ticketing URL (opens in new tab)
1. Organizer profile card (mini): photo, name, number of events listed, link to full profile
1. No on-site ticket purchase, payment, or registration functionality

4. Organizer Profile Page
Requirements
1. Public-facing page: organizer name/logo, bio, city/cities, number of events listed
1. Grid of active (upcoming) events by this organizer
1. Past events section (collapsed/secondary)
1. No contact form or direct messaging on platform

5. Attendee Accounts
Registration & Login
1. Email + password registration
1. Optional: OAuth via Google
1. Email verification required before profile is visible
1. Login via email/password or Google OAuth

Attendee Profile
1. Display name (real name or nickname)
1. Optional profile photo (circular crop)
1. Optional short bio (280 character limit)
1. Profile is NOT publicly discoverable — not indexed, not browseable by other users
1. Profile visible only to the user themselves when logged in

Attendee Features
1. Save/favorite events (saved to profile)
1. View saved events list in profile dashboard
1. No event review, rating, or comment functionality in v1

6. Organizer Accounts
Registration & Approval Workflow
1. Organizer submits application form: name, email, company name (optional), operating cities, description of events, link to existing ticketing/website
1. Application enters 'pending' state — organizer cannot post until approved
1. Admin reviews application in admin panel and approves or rejects
1. On approval: organizer receives email with link to set password and complete profile
1. On rejection: organizer receives email with reason (optional note from admin)

Organizer Profile Setup
1. Organizer name / company name
1. Logo or photo upload
1. Short bio (500 character limit)
1. Primary city/cities of operation

Organizer Dashboard
1. List of all events: active (upcoming) and past
1. Event status indicators: Live, Draft, Sold Out, Past
1. View count per listing (how many times the event detail page was viewed)
1. Create new event button
1. Edit / delete existing events

Event Creation & Editing Form
1. Event name (required)
1. Event date and time (required)
1. Venue name (required)
1. Venue address — street, city, country (required)
1. Event description — rich text, min 50 chars (required)
1. Age range — min age and max age fields (optional)
1. Event type tag — dropdown select (required): Mixed, LGBTQ+ Friendly, Women-Only, Men-Only, Seniors, Other
1. Capacity — numeric field for max attendees (optional)
1. Photo upload — up to 6 images, min 800px wide, JPEG/PNG only
1. External ticketing URL (required)
1. Save as Draft: saves without triggering any checks, not publicly visible
1. Submit for Review: triggers the automated LLM vetting process; listing enters 'pending' status until check completes

Automated LLM Listing Vetting
When an organizer submits a listing for review, an automated LLM check runs before the listing goes live. This removes the need for manual admin review of every new event post while maintaining content quality and platform integrity.

Checks Performed
1. Duplicate detection: the LLM reviews the submitted event (title, date, venue, description) against all of the organizer's currently active listings. If a likely duplicate is detected, the submission is rejected.
1. Content moderation: all free-text fields (event title, description) are checked for vulgar, offensive, discriminatory, or otherwise unsavory language. The LLM flags anything that would be unsuitable for a public-facing listing.
1. Embedded ticket URL check: all free-text fields are scanned for URLs or booking links. Organizers are required to use the designated ticket URL field and CTA button — embedding links in descriptions or titles is not permitted.

Listing Statuses
1. Draft: saved by organizer, not submitted, not publicly visible
1. Pending: submitted for review, LLM check in progress, not publicly visible
1. Live: passed all checks, publicly visible on the platform
1. Rejected: failed one or more checks, not publicly visible, organizer notified
1. Sold Out: manually set by organizer, publicly visible with sold-out badge
1. Past: event date has passed, automatically set, no longer shown in main listings

Organizer Feedback on Rejection
1. On rejection, the organizer receives an email and an in-dashboard notification immediately
1. The notification clearly states which check(s) failed, using plain language — e.g. 'Your listing appears to be a duplicate of [Event Name] on [Date]', or 'Your description contains language that doesn't meet our content guidelines', or 'Your description contains a ticket link — please remove it and use the Ticket URL field instead'
1. The rejected listing remains accessible in the organizer's dashboard in 'Rejected' status with the failure reason displayed inline
1. The organizer can edit the listing and resubmit — resubmission triggers a fresh LLM check
1. Repeated rejections of the same listing for the same reason may be flagged to the admin team for manual review

On Approval
1. On passing all checks the listing status changes to 'Live' automatically — no manual admin step required
1. The organizer receives an email and in-dashboard notification confirming the listing is live, with a link to the public event page

7. Admin Panel
Requirements
1. Secure admin login (separate from organizer/attendee accounts)
1. View all pending organizer applications with submitted details
1. Approve or reject applications with optional note
1. View all organizers (active, rejected, suspended)
1. Ability to suspend or remove an organizer account
1. View all live event listings
1. Ability to take down a listing with reason
1. Basic site stats: total organizers, total events, total attendee accounts (no complex analytics in v1)

8. SEO & Discoverability
URL Structure
All URLs must be clean, hierarchical, human-readable, and SEO-optimized. Every segment is meaningful to users and search engines. Country and city segments become indexable landing pages in their own right.

1. All events:  /events
1. Events by country:  /events/{country}  — e.g. /events/united-kingdom
1. Events by city:  /events/{country}/{city}  — e.g. /events/united-kingdom/london
1. Individual event:  /events/{country}/{city}/{event-name}-{YYYY-MM-DD}  — e.g. /events/united-kingdom/london/the-lounge-speed-date-2026-08-15
1. Organizer profile:  /organizers/{organizer-slug}  — e.g. /organizers/spark-events

URL Slug Rules
1. All segments lowercase, words separated by hyphens, no special characters or punctuation
1. Country: full country name slugified (e.g. 'united-kingdom', 'united-states', 'new-zealand') — not ISO codes
1. City: city name slugified (e.g. 'new-york', 'buenos-aires', 'kuala-lumpur')
1. Event slug: event title slugified + ISO date (YYYY-MM-DD) appended to guarantee uniqueness — e.g. 'the-lounge-speed-date-2026-08-15'
1. Organizer slug: display name slugified, assigned at profile creation, immutable thereafter
1. Country and city slugs derived from the event address fields — use a normalised lookup to prevent duplicates (e.g. 'nyc' and 'new-york' must resolve to the same city segment)

SEO Requirements
1. Server-side rendered (or static-generated) event, city, and country pages for search engine indexing
1. Country and city URL segments each generate their own indexable listing pages with a unique page title
1. Unique meta title and description per event page, city page, country page, and organizer page
1. Suggested meta title format — events: '{Event Name} — Speed Dating in {City} on {Date} | speeddates.com'
1. Suggested meta title format — city pages: 'Speed Dating Events in {City} | speeddates.com'
1. Suggested meta title format — country pages: 'Speed Dating Events in {Country} | speeddates.com'
1. Structured data markup (schema.org Event) on all event detail pages
1. Sitemap.xml auto-generated including all live event URLs, city pages, country pages, and organizer profiles
1. Canonical tags on filtered listing pages to avoid duplicate indexing

9. Non-Functional Requirements
Performance
1. Page load under 2.5 seconds on 4G mobile
1. Image optimization: auto-compress uploaded photos on server

Security
1. HTTPS enforced site-wide
1. Passwords hashed with bcrypt
1. CSRF protection on all forms
1. Rate limiting on registration and login endpoints
1. File upload validation: type, size limit (max 5MB per image), virus scan

Internationalisation
1. Distance shown in miles or km based on user location/preference
1. Date/time display respects user locale
1. Platform language: English only for v1, architecture should support i18n in future

Tech Stack & Infrastructure
The specific tech stack and infrastructure architecture will be decided collaboratively between the developer and Claude Code in an initial planning session. The following are the known constraints:
1. Deployment target: Google Cloud Platform (GCP)
1. The developer will use Claude Code to provision and manage all infrastructure from the command line, including architecture setup and deployments
1. Stack selection (language, framework, database, hosting services) to be determined in the first Claude Code session based on project requirements, developer familiarity, and GCP best practices
