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Overview
Stories are organized into sequential batches. Each batch should be fully complete before the next begins. Implementation details (language, framework, database) will be determined by the developer in consultation with Claude Code prior to beginning Batch 1. All infrastructure will be deployed to Google Cloud Platform.

Story format: As a [user type], I want [action], so that [outcome]. Each story includes acceptance criteria.

Batch 1 — Database & Project Foundation
Goal: Set up the database schema, project structure, and config so all subsequent batches have a solid foundation.

US-001 — Database Schema: Users Table
As a developer, I want a users table that supports both attendees and organizers, so that all account types are stored consistently.
1. Table: users (id, email, password_hash, role ENUM('attendee','organizer','admin'), status ENUM('active','pending','suspended'), created_at, updated_at)
1. Email must be unique
1. Role defaults to 'attendee'

US-002 — Database Schema: Organizer Profiles Table
As a developer, I want an organizer_profiles table, so that organizer-specific data is stored separately from core auth.
1. Table: organizer_profiles (id, user_id FK, display_name, bio, logo_path, cities, application_note, approved_at, approved_by)

US-003 — Database Schema: Attendee Profiles Table
As a developer, I want an attendee_profiles table, so that attendee profile data is stored separately from auth.
1. Table: attendee_profiles (id, user_id FK, display_name, bio, avatar_path, created_at)

US-004 — Database Schema: Events Table
As a developer, I want an events table with all required listing fields.
1. Table: events (id, organizer_id FK, title, slug, description, venue_name, address, city, country, lat, lng, event_date, event_time, age_min, age_max, event_type ENUM, capacity, ticket_url, status ENUM('draft','pending','live','rejected','sold_out','past'), rejection_reason TEXT NULL, view_count, created_at, updated_at)

US-005 — Database Schema: Event Photos Table
As a developer, I want an event_photos table to support multiple photos per event.
1. Table: event_photos (id, event_id FK, file_path, sort_order, created_at)
1. Maximum 6 photos per event enforced at application layer

US-006 — Database Schema: Saved Events Table
As a developer, I want a saved_events table so attendees can save events to their profile.
1. Table: saved_events (id, user_id FK, event_id FK, created_at)
1. Unique constraint on user_id + event_id

US-007 — Project Structure & Config
As a developer, I want a clean project structure with environment-based config, so secrets are not hardcoded.
1. Tech stack and framework to be confirmed in initial Claude Code session
1. Config loaded from .env file (not committed to repo)
1. Clean URL routing configured appropriately for the chosen stack
1. DB connection abstraction/singleton pattern
1. Dependency management set up for the chosen language/framework

Batch 2 — Public Event Browsing (No Auth Required)
Goal: A guest can visit the site, search, browse all events, read full event details, and view organizer profiles — all without an account. The only gated action is clicking 'Get Tickets', which requires a logged-in attendee account.

US-008 — Homepage
As a guest, I want to see a homepage with a search bar and clear value proposition, so that I understand what the site is and can start searching immediately.
1. Hero section with headline and search form (city input + date range)
1. 'How It Works' section (3 steps for attendees)
1. 'For Organizers' section with apply CTA
1. Submitting the search form navigates to /events with city and date params

US-009 — Events Listing Page
As a guest, I want to see a grid of upcoming speed dating events, so that I can browse what's available.
1. Fetches live events from DB, ordered by event_date ASC
1. Renders event cards: photo, title, organizer name, city, date/time, age range tag, event type tag
1. Pagination or infinite scroll (25 events per page)
1. Empty state message when no results

US-010 — Event Filtering
As a guest, I want to filter events by location, date, age group, event type, and distance, so that I can find events relevant to me.
1. Filter bar renders above the grid
1. Each filter updates URL params and re-fetches results without full page reload (AJAX or form submit with redirect)
1. Active filters persist in URL so results are shareable
1. Clearing filters returns to default unfiltered view

US-011 — Event Detail Page
As a guest, I want to see full details about an event, so that I can decide whether to buy a ticket.
1. Routed at /events/{country}/{city}/{event-name}-{YYYY-MM-DD}  — e.g. /events/france/paris/the-spark-evening-2026-09-20
1. Displays all event fields: title, organizer, date/time, venue, address, description, tags, capacity
1. Photo gallery with up to 6 images (lightbox on click)
1. 'Get Tickets' button is visible to all visitors
1. Logged-out state: button is rendered but clicking it shows an inline prompt — 'Create a free account to get tickets.' Prompt includes two links: 'Log in' and 'Create a free account'. No external redirect occurs.
1. Logged-in state: button links to ticket_url in new tab
1. After login/registration via the prompt, user is redirected back to the same event page
1. Organizer mini-card with link to organizer profile page
1. View count increments on each page load

US-012 — Organizer Public Profile Page
As a guest, I want to see an organizer's profile and their events, so that I can learn about who is running an event.
1. Routed at /organizers/{organizer-slug}  — e.g. /organizers/spark-events
1. Displays organizer name, logo, bio, cities
1. Grid of their upcoming live events
1. Count of total events listed

US-013 — SEO Foundations
As a developer, I want all public pages to have correct URLs, meta tags, and structured data, so that they are indexed well by search engines.
1. URL routing follows the full hierarchical structure: /events/{country}/{city}/{event-slug}-{YYYY-MM-DD}
1. Country and city segments each resolve to their own filtered listing page with a unique <title> and <meta description>
1. Unique <title> and <meta description> on every event detail page and organizer profile page
1. Meta title formats: events — '{Event Name} — Speed Dating in {City} on {Date} | speeddates.com'; city pages — 'Speed Dating Events in {City} | speeddates.com'
1. schema.org Event JSON-LD block on all event detail pages
1. sitemap.xml generated dynamically covering all live event URLs, city pages, country pages, and organizer profiles
1. Canonical tag on listing pages with filter params
1. Country and city slug normalisation: consistent lookup ensures /events/united-kingdom/london is the single canonical form regardless of how address data was entered

Batch 3 — Attendee Accounts
Goal: Attendees can register, log in, build a lightweight profile, and save events.

US-014 — Attendee Registration
As a guest, I want to create an attendee account with email and password, so that I can save events and have a profile.
1. Registration form: email, password, confirm password
1. Password min 8 characters
1. Email verification email sent on registration
1. User cannot log in until email is verified

US-015 — Attendee Login & Logout
As a registered attendee, I want to log in and out of my account securely.
1. Login form: email + password
1. Failed login shows generic error (do not reveal if email exists)
1. Session created on successful login
1. Logout destroys session and redirects to homepage

US-016 — Attendee Profile Setup
As a logged-in attendee, I want to set up my profile with a name, photo, and bio.
1. Profile edit page at /account/profile
1. Fields: display name (required), avatar upload (optional, circular crop, max 2MB), bio (optional, 280 chars max)
1. Photo stored in /uploads/avatars/, served from there

US-017 — Save & Unsave Events
As a logged-in attendee, I want to save events I'm interested in, so I can find them later.
1. 'Save' button on event cards and event detail pages
1. Toggle: saves if not saved, unsaves if already saved
1. Saved state persists across sessions
1. Non-logged-in users clicking Save are prompted to log in

US-018 — Saved Events Dashboard
As a logged-in attendee, I want to view all my saved events in one place.
1. Page at /account/saved
1. Grid of saved event cards, same format as listing page
1. Past events shown separately / below upcoming
1. Unsave button on each card

US-019 — Password Reset
As an attendee, I want to reset my password if I forget it.
1. 'Forgot password' link on login page
1. Enter email → receive reset link (expires in 1 hour)
1. Reset link leads to set-new-password form
1. Old password is invalidated immediately on reset

Batch 4 — Organizer Application & Approval
Goal: Organizers can apply to list events, and an admin can approve or reject them.

US-020 — Organizer Application Form
As a prospective organizer, I want to submit an application to list events, so that I can get approved and start posting.
1. Form at /organizers/apply
1. Fields: full name, email, company name (optional), operating cities, event description, website/ticketing URL
1. On submit: user record created with role='organizer' and status='pending', organizer_profiles row created
1. Confirmation page shown; confirmation email sent

US-021 — Admin: View Pending Applications
As an admin, I want to see all pending organizer applications, so that I can review and act on them.
1. Admin panel page listing all pending applications
1. Shows: name, email, company, cities, description, website link, submission date
1. Approve and Reject buttons per application

US-022 — Admin: Approve Organizer
As an admin, I want to approve an organizer application, so that they can begin listing events.
1. Clicking Approve sets user status='active' and records approved_at timestamp
1. Approval email sent to organizer with link to set their password and complete profile
1. Password set link expires in 48 hours

US-023 — Admin: Reject Organizer
As an admin, I want to reject an application with an optional note, so that the applicant understands why.
1. Rejection form with optional text field for reason
1. Sets user status='rejected'
1. Rejection email sent with optional reason included

US-024 — Organizer: Complete Profile After Approval
As a newly approved organizer, I want to set my password and complete my profile, so that I'm ready to list events.
1. Password set form (token-gated, one-time use)
1. After password set, redirected to profile completion form: display name, logo upload, bio, cities
1. On save, redirected to organizer dashboard

Batch 5 — Organizer Event Management
Goal: Approved organizers can create, edit, publish, and manage their event listings.

US-025 — Organizer Dashboard
As an approved organizer, I want a dashboard where I can see and manage all my events.
1. Dashboard at /dashboard
1. Table/list of all events: title, date, status, view count
1. Status badges: Live, Draft, Sold Out, Past
1. 'Create New Event' button
1. Edit and Delete actions per event

US-026 — Create Event Listing
As an organizer, I want to create a new event listing with all required details, so that it can be published for attendees to find.
1. Form fields: all fields from PRD section 6 (title, date/time, venue, address, description, age range, event type, capacity, ticket URL)
1. Photo upload: up to 6 images, max 5MB each, JPEG/PNG only
1. Server-side image compression on upload
1. Auto-generate full URL path on save: slugify country, city, and event title; append ISO date (YYYY-MM-DD) to event segment — e.g. /events/united-kingdom/london/the-lounge-speed-date-2026-08-15
1. Save as Draft: saves without submitting, no checks triggered, listing not publicly visible
1. Submit for Review: sets status to 'pending', triggers LLM vetting check, listing not publicly visible until approved

US-026b — Automated LLM Listing Vetting
As the platform, I want to automatically vet new event submissions using an LLM before they go live, so that content quality is maintained without requiring manual admin review of every post.
1. On submission, event status is set to 'pending' and an LLM check is triggered asynchronously
1. The LLM is provided all free-text fields (title, description) and the ticket URL field, plus a list of the organizer's currently active event listings for duplicate comparison
1. Check 1 — Duplicate detection: compare submitted event details against organizer's active listings. Flag if title, date, and venue are substantially similar to an existing active event.
1. Check 2 — Content moderation: scan all free-text fields for vulgar, offensive, discriminatory, or otherwise inappropriate language unsuitable for a public listing
1. Check 3 — Embedded ticket URL: scan all free-text fields for URLs or booking/purchase links. Any URL found in description or title fields triggers rejection.
1. If all checks pass: status set to 'live', organizer notified by email and in-dashboard notification with link to the live event page
1. If any check fails: status set to 'rejected', rejection_reason field populated with a plain-language explanation of which check(s) failed and why
1. Rejection notification sent by email and shown inline on the listing in the organizer dashboard
1. Rejected listings remain editable; organizer can correct and resubmit, triggering a fresh check
1. If the same listing is rejected 3+ times, flag it in the admin panel for manual review

US-027 — Edit Event Listing
As an organizer, I want to edit an existing event listing, so that I can keep details accurate.
1. Edit form pre-populated with existing data
1. Can update any field including photos
1. Can add or remove photos (up to 6 total)
1. Saves immediately as live if currently live; saves as draft if in draft

US-028 — Delete Event Listing
As an organizer, I want to delete an event, so that I can remove listings that are no longer needed.
1. Confirmation dialog before delete
1. Soft delete: sets status='deleted', not removed from DB
1. Deleted events no longer appear in public listings

US-029 — Mark Event as Sold Out
As an organizer, I want to mark an event as sold out, so that attendees know not to attempt to purchase.
1. 'Mark Sold Out' toggle in dashboard
1. Sets status='sold_out'
1. Event card shows 'Sold Out' badge on public listing
1. 'Get Tickets' button replaced with 'Sold Out' label on event detail page

US-030 — Organizer Login & Session
As an organizer, I want to log in with my email and password to access my dashboard.
1. Same login form as attendee login
1. Role-based redirect: organizers go to /dashboard, attendees go to /account
1. Session timeout after 8 hours of inactivity

Batch 6 — Admin Panel (Full)
Goal: Admins have full oversight of the platform.

US-031 — Admin Login
As an admin, I want a secure login separate from the public-facing site, so that the admin panel is not accessible to regular users.
1. Admin login at /admin/login
1. Only users with role='admin' can access admin pages
1. Redirect to /admin/dashboard on success

US-032 — Admin: Manage Organizers
As an admin, I want to view all organizer accounts and take action on them if needed.
1. Table of all organizers: name, email, status, events count, joined date
1. Filter by status (active, pending, rejected, suspended)
1. Actions: View profile, Suspend, Reinstate

US-033 — Admin: Manage Event Listings
As an admin, I want to view all live event listings and take one down if it violates guidelines.
1. Table of all live events: title, organizer, city, date, view count
1. 'Take Down' action with required reason input
1. Taken-down events set to status='removed', organizer notified by email

US-034 — Admin: Platform Stats Dashboard
As an admin, I want to see a basic stats overview on the admin homepage.
1. Total registered organizers (active)
1. Total live events
1. Total attendee accounts
1. Total events viewed this month (sum of view_count on events with event_date in current month)
1. Pending applications count with link to applications queue

Batch 7 — Polish, Performance & SEO
Goal: Production-ready quality: performance, security hardening, and SEO completion.

US-035 — Image Optimization Pipeline
As a developer, I want all uploaded images to be compressed and resized server-side, so that page load times are fast.
1. On upload: resize to max 1200px wide, compress to <200KB, save optimized version
1. Thumbnails generated at 600px wide for card views
1. Original files not served publicly

US-036 — Security Hardening
As a developer, I want the application to be hardened against common web vulnerabilities.
1. CSRF token on all POST forms
1. Prepared statements / PDO for all DB queries (no raw string interpolation)
1. Rate limiting on /login and /register (max 10 attempts per IP per 15 minutes)
1. File upload validation: MIME type check, extension allowlist, max size enforced
1. HTTPS enforced at the infrastructure/web server level

US-037 — Sitemap & Robots.txt
As a developer, I want a dynamic sitemap and robots.txt so search engines can crawl the site effectively.
1. sitemap.xml generated at /sitemap.xml, includes all live event URLs (full hierarchical path), all city pages, all country pages, and all organizer profile URLs
1. robots.txt disallows /admin, /account, /dashboard
1. Sitemap URL referenced in robots.txt

US-038 — Mobile Responsiveness Audit
As a developer, I want all pages to be fully usable on mobile devices.
1. Homepage, listings page, event detail page, organizer profile tested at 375px, 768px, 1280px
1. Card grid: 1 col at 375px, 2 col at 768px, 3 col at 1280px+
1. Filter bar collapses to scrollable horizontal pill row on mobile
1. All tap targets minimum 44px height

US-039 — 404 & Error Pages
As a user, I want informative and on-brand error pages, so that dead ends don't feel broken.
1. Custom 404 page with link back to events listing
1. Custom 500 page with contact info
1. Expired/invalid token page for password reset and organizer approval links

US-040 — Email Templates
As a developer, I want all transactional emails to be consistently branded and clearly written.
1. Templates needed: email verification, organizer application confirmation, organizer approval, organizer rejection, password reset, event taken down notice
1. All emails use plain HTML template with speeddates.com branding (rose accent, clean layout)
1. All emails include unsubscribe link for non-transactional messages
